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Transversal competences, what is this?
The issue of the competences of the PhDs is not new and has already been the subject of particular attention on both sides
of the (academic) world. In fact, for many years now, transversal competences have been at the heart of the reflections on the
purpose of the doctorate, essentially in the perspective of professional integration but also in the pursuit of an academic career.
So what do «transversal competences», also called «soft skills» as opposed to scientific competences “hard skills”, refer to? First
of all, it must be understood that a skill is knowledge, a capacity that is put into action, it refers to both know-how and interpersonal skills, but it is in fact the ability to act that prevails. For example, team management skills can only be activated when
a team is managed, and in the same way, foreign language skills can only be activated when a language is used. A transversal
competence is a competence linked to the professional experience of the thesis but which can go beyond this framework and
be mobilized in other professional situations (for example: speaking in public). Contrary to technical skills, transversal skills are
not recognized!
Knowing one’s competences therefore makes it possible to take stock of those that have been acquired, to identify in which
framework they have been acquired, all with a view to not only being able to mobilize them, but also to be able to sell them
to an employer. Moreover, it also makes it possible to identify the gaps and therefore the skills that still need to be acquired.
Knowing what you are capable of also helps to improve your self-confidence and to break a certain form of isolation, which is
common among PhD students and young researchers!
The challenge is also to ensure better penetration of PhDs into the socio-economic environment and to absorb the growing
number of people with a PhD degree (Career Report, 2012, p. 8). With a view to limit the damage caused by the alleged inadequacy of PhD training in relation to the world of work, the urgent need to strengthen and enhance skills by integrating them
more and better into doctoral training programs is widely recognized by the various doctoral stakeholders.

Evaluating your doctoral skills? Yes you can !
The majority of PhD students are aware of skills such as “time management” or “communication and dissemination of knowledge”, but the skills developed during a doctoral program are much more numerous!
In short, a skill assessment will allow you to:

→ J udge whether you have the necessary skills to be able to sell yourself to employers or funding agencies as part of
your professional project.

→ Identify the skills you need to acquire as part of your career plan
→B
 uild your professional project on the basis of the skills you have acquired (positioning yourself in relation to a position)
→C
 onsolidate your self-confidence by clearly visualizing your skills: being more at ease, feeling at ease, or allowing
yourself to focus on the positive, the beneficial effects of carrying out a transversal skill assessment are numerous on
an individual level.

There are many tools available to perform such an assessment, here are a few examples:

→M
 y IDP is an online platform (in English) for individual development planning that can be considered over a medium
to long period of time. The plan starts with an online self-assessment of individual competences and serves as a basis
for the development of the career plan.

→R
 esearcher Development Framework an online questionnaire developed by the English association for the support
of scientific careers, Vitae. Primarily intended for researchers, it allows for the evaluation and planning of academic career development based on the identified competences. The tool is partially paid for, but it is possible, free of
charge, to have access to explanations, advice and valuable information about the categories of competences identified in the Vitae reference framework.

→ L’outil de Laetitia Gérard an online questionnaire developed by the English association for the support of scientific
careers, Vitae. Primarily intended for researchers, it allows for the evaluation and planning of academic career development based on the identified competences. The tool is partially paid for, but it is possible, free of charge, to have
access to explanations, advice and valuable information about the categories of competences identified in the Vitae
reference framework.

Be careful! These tools serve above all as a diagnosis: they do not solve anything, but they allow a critical assessment and a better knowledge of oneself in a professional context. Don’t hesitate to cross-reference the
tools and use them several times throughout your career: the answers evolve and this allows you to see how
you are progressing.
Once you have taken stock, your strengths have been highlighted and any weaknesses detected, what can you do? Train yourself and seize every opportunity to gain experience! Find out what your university has to offer in terms of training and multiply
the number of professional activities during your PhD: take part in radio broadcasts, do volunteer work, write popular science
articles, do an internship, keep a science blog, suggest to manage your research institute Twitter account, tutor students in
difficulty, etc. The possibilities are endless!

For example: After completing your competency assessment, you realize that you have significant gaps in public
speaking. However, you would like a job in education or training. A good command of your oral skills is then essential! Check with your university to see if there is training that could help you, and challenge yourself to apply these
new skills acquired in training at a study day or conference! Don’t hesitate to ask for feedback from one of your
colleagues to measure your progress in mastering public speaking.

It’s up to you!

FOR A MORE PERSONALIZED SUPPORT, PLEASE DO NOT HESITATE TO CONTACT:
UNamur

Euraxess Unit : euraxess@unamur.be,
Employment Unit : cellule-emploi@unamur.be

ULB

PhD Unit : doctorat@ulb.be, www.ulb.be/doctorat

UMons

Doctorate Unit : phd@umons.ac.be

UCL

 he IOC organizes workshops and offers interviews
T
https://uclouvain.be/fr/etudier/cio/ateliers-futurs-docteurs-et-docteurs.html

ULiège

Doctorate Unit : doctorat@uliege.be, www.recherche.uliege.be/doctorat

USaint-Louis Bruxelles

Doctorate Unit : doctorat@usaintlouis.be
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INFORMATION & CONTACT
UNamur, Euraxess Unit

euraxess@unamur.be,
https://www.unamur.be/en/research/euraxess

ULB, PhD Unit

doctorat@ulb.be, www.ulb.be/doctorat

UMons, Doctorate Unit

phd@umons.ac.be

UCLouvain, PhD cell

doctorat-adre@uclouvain.be

ULiège, PhD Unit

doctorat@uliege.be, www.recherche.uliege.be/doctorat

USaint-Louis Brussels, Doctorate Unit

doctorat@usaintlouis.be et https://www.usaintlouis.be/sl/2877.html

The PhD@Work project aims to strengthen and enhance the transversal skills of researchers. It is an integrated and inter-university project
which has several sub-objectives: to continue the effort already made to strengthen the transversal skills of PhD students and PhDs, in better
adequacy with the needs of the socio-economic world; to promote these skills to recruiters in order to improve the employability of PhDs and
to support innovation; to develop supports, tools and support for professional integration; and to organize communication and events aimed
at PhD students and PhDs as well as academics and companies. The project leader is the ASBL Objectif Recherche and the partner universities
are UMONS, UCLouvain, USaint-Louis Brussels, ULB, UNamur and ULiège.
The PhD Welcome Pack was written by UNamur in collaboration with the partners of the PhDs@Work project.

