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 The added-values of the PhD

Above all, obtaining a doctorate is a prerequisite for carrying out research activities at the highest level. In the acade-
mic world, the PhD period is regarded as the first stage of a researcher’s career. At the European level, PhD students 
are called «early stage researchers».  Outside the academic world, this title can also be useful for obtaining a manage-
ment position (1). The employability of young PhDs is very high (see figure below). They develop good careers, most of 
them outside the university. 

From a personal point of view, starting a thesis is a unique life experience that allows to immerse yourself in a research 
project on a subject you are passionate about. It is a challenge that allows you to develop self-confidence, a sense of 
personal pride, as well as many professional skills.

1/Assets of the PhD : beyond the hard skills

Among the obvious added values that a doctorate can bring are the scientific and technical skills of the chosen field of exper-

tise, the scientific methodology of research, the analytical skills and the ability to manage complex problems. However, doing 

a PhD does not simply mean acquiring scientific knowledge in one’s field of research. Indeed, beyond these «hard skills», the 

thesis also offers the opportunity to develop many transversal competences applicable to other fields. 

Among these transversal competences, the PhD allows to develop the following skills (see below):

 
→  to integrate and work in a team as well as to promote collective intelligence

→  to develop perseverance

→  to «think outside the box», open up new fields and go beyond the limits. The researcher is creative and innovative.

→  to manage a project: from financial management to work organization and time management

→  to work in an uncertain environment, adapting and living with change 

→  to analyze complex issues and have a long-term vision 

→  to fetch and analyze information and integrating information flows (2)

→  to develop your autonomy and taking on important responsibilities

→  to argue and negotiate

→  to learn to communicate and popularize (through oral and written presentation of research work)

→  to work in a cross-cultural environment 

→  to create an international network 

→  to develop concentration and ability to manage large amounts of work
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Discover the doctor’s competences and more information on the Adoc Man-
agement website ! 

A PhD will allow you to develop methods and skills beyond your thesis subject. 
Thus, you should not assimilate PhDs only to research, their contribution is not 
limited to their expertise. On the other hand, you will not automatically devel-
op these transversal skills through your actual research. It will be up to you to 
develop these competences by organizing seminars, participating in scientific 
mediation activities, collaborating with external companies, communicating 
with the press, participating in training courses in transversal competences, 
etc. Once you have obtained your PhD degree, these skills can be recognized 
on the labour market, provided that you can identify them and promote them 
to your future employer. For more information on the different ways of pro-
moting your doctorate, consult the «transversal competences» sheet in the 
«PhD Welcome Pack».

PERCEN-
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2/The added-value for recruitment
 

The transversal skills that you will develop during your thesis are valuable and sought for on the job market. Companies, par-

ticularly in the technology sectors, and the administration are increasingly appreciating the skills of PhDs and their ability to 

adapt, innovate and find new ideas and solutions (3). Moreover, in certain professional sectors, the title of doctor may even 

prove decisive in obtaining a position of responsibility, such as in the research and development sectors of large companies or 

in certain public institutions such as the Belgian State Archives. 

The professional experience acquired through the PhD thus leads to a wide variety of jobs: public services, companies, NGOs, 

non-profit organizations, business creation, teaching, consultancy, etc. In the table below, are described the different employ-

ment sectors for PhDs according to the latest study by the Observatoire de la Recherche et des Carrières Scientifiques (ORCS) 

on the professional situation of PhD holders of the Wallonia-Brussels Federation (June 2019).

TABLE 1: SECTORS OF EMPLOYMENT (PROPORTION OF THE TOTAL IN PERCENTAGES) BY MAJOR RESEARCH FIELD (4)  

https://docs.wixstatic.com/ugd/c19fb8_bc7f633e62e948188737bda03612c3a6.pdf
https://www.adoc-tm.com/career
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As for the employability rate of young PhDs, according to the same ORCS study, 

it is high and a large majority of PhDs find a new job less than 4 months after 

obtaining their doctorate (see Figures 1 and 2). Moreover, again according to 

the ORCS study, the unemployment rate for doctors is lower than the national 

unemployment rate in Belgium - 3.8% compared to 6.2% (2018). Moreover, this 

unemployment rate for PhD holders from the Wallonia-Brussels Federation is 

comparable to the rates observed in Europe and the United States for a similar 

population in terms of degree (5).    

FIGURE 2: TIME FOR FINDING A NEW JOB AFTER OBTAINING THE PHD DIPLOMA, BY FIELD OF RESEARCH (7) 

FIGURE 1: PROFESSIONAL STATUS OF PHD GRADUATES AT THE TIME OF RESPONDING TO THE SURVEY (6) 
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3/A unique opportunity for your career path
 

From a personal point of view, the thesis is an exciting adventure in a professional career. It will offer you :

→ A unique opportunity to deepen your knowledge of a theme you have chosen.

→ An opportunity to work in an intellectually stimulating and motivating environment.

→ An opening to other horizons, for example through stays in other universities and by participating in symposia.

→ Great flexibility in the organization of your work, both temporally and geographically.

→  The opportunity to develop your self-confidence and a sense of personal pride through having surpassed yourself in 

difficult times.   

In order to grasp in concrete terms what the PhD represents, watch the testimonials of doctoral students on their career path 

(in French).

INFORMATION & CONTACT 
UNamur, Euraxess Unit  euraxess@unamur.be,  

www.unamur.be/en/research/euraxess

ULB, PhD Unit doctorat@ulb.be, www.ulb.be/doctorat 

UMons, PhD Unit phd@umons.ac.be  

UCLouvain, PhD cell doctorat-adre@uclouvain.be 

ULiège, PhD Unit  doctorat@uliege.be, www.recherche.uliege.be/doctorat,

USaint-Louis Brussels, PhD Unit doctorat@usaintlouis.be
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The PhD@Work project aims to strengthen and enhance the transversal skills of researchers. It is an integrated and inter-university project 

which has several sub-objectives: to continue the effort already made to strengthen the transversal skills of PhD students and PhDs, in better 

adequacy with the needs of the socio-economic world; to promote these skills to recruiters in order to improve the employability of PhDs and 

to support innovation; to develop supports, tools and support for professional integration; and to organize communication and events aimed 

at PhD students and PhDs as well as academics and companies. The project leader is the ASBL Objectif Recherche and the partner universities 

are UMONS, UCLouvain, USaint-Louis Brussels, ULB, UNamur and ULiège.

The PhD Welcome Pack was written by UNamur in collaboration with the partners of the PhDs@Work project.

https://www.youtube.com/watch?v=pWPE9PTPAR4
https://www.youtube.com/watch?v=pWPE9PTPAR4
https://www.unil.ch/graduatecampus/files/live/sites/graduatecampus/files/home/GuideBienDemarrerThese_2014.pdf
http://chercheursmanagersdedemain.blogspot.com/
https://doctrix2012.files.wordpress.com/2011/12/etude-bilan-de-compc3a9tence-sebastien-poulain.pdf
https://www.frs-fnrs.be/docs/ORCS_Rapport_EN.pdf

